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Big FOOd FD/A

U.S Foed & Drug

The FDA has given big food a final warning: Admbﬁﬁn'aﬁoi

Reformulate from artificial dyes to natural ones -
or face regulatory mandates.

ey ¥ . I

Source: U.S. FDA, Apr. 22, 2025; FDA/CBA announcement, July 22, 2025. The current federal transition is voluntary; future
mandates are a regulatory risk, not an existing federal requirement.
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Big brands are calling.
™ L Kraft

mac &
cHeese

DIMNMER

L

This is why we've already had inbound calls
from Kraft Heinz, PepsiCo and Frito-Lay -
because $57.8 billion worth of U.S. food and
beverage sales containing FD&C colorants
needs reformulating.

Source: RTI International/NCA, July 2026. Products containing one or more of six certified FD&C colorants represented $57.8B, or 7.1%, of 2025 U.S. food and beverage dollar sales.
Inbound-interest claims: DyeConverter internal CRM, Aug. 2026; logos do not imply contracts or endorsements.



Switching from
artificial dyes to
natural dyes

IS not a

simple swap

ar‘HﬁCfal

Natural colors may fade, burn, or curdle under production conditions -
matching hue alone is not enough.



Natural M&M's

launch without
blue + brown. 9

After millions in R&D.

Even well-funded reformulation efforts can miss launch targets.
Mars spent millions to reformulate M&Ms with natural colors and still
shipped without blue and brown colors.



Traditional Reformulation

6-18 months

12 months avg.

4-8 person

R&D team

Up to $100K

per SKU

5300K

Sources: RTl Intarnational, Rocoloring the U.S. Food Industry's Futuro, 2026
(timeline, team size, reformolation cost); Circana, cited in management
notes (woekly sales-at-risk gstimato).

each week
not on shelf

HARIBO ,

| $360K
POTENTIAL SALES |
AT RISK EACH WEEK
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15+ years in food R&D

from concept to production reality

Nestle  IMPOSSIBLE

Chef Kelly Anderson has spent more than 15 years
developing products for major food brands - learning
what works on paper and what actually survives production.
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Enter your current synthetic dye specifications. Our slgorithm analyzos. stabiity,

CleanLabelOS for deep
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A decision
model.

70%
5O, | sovervoe st
$16.6M

Based on early DyeConverter use cases. Reformulation timelines have been reduced from 6-18 months to approximately 3-6

| fess research time

savings
OME LEGALCY BRAND

Dhellcavertes® Cmlulstmd  Mgielg  Bewets  Comgpans

b Al

Purple Sweet Potato Blue Extract

NAMEID DL EDed 4F BESuLYy

FLS ] F2ET LY I EFEET

[ ELY LAY Loamrd LT L] W Vel i el Bl £ Comita i e Feli
] Gl &3 J % fli gy e B
oy e - g Prorp=-rd
3 Froople—a ol . % BE%R Geawefl gl By
Lez,mm $E‘ —ag Fyrio=: omid
3 hﬂll:m-imtd ra "} T Moclgr e o
o i — - )
FER— | P spermmoraraiy
" 13-Butplens Odyeel o8 " s Fisisl i b
L.l p L= bl rpe ceremgptgd
RS iEE N Il LRURLTIRE Y o Vg | sy G i BUMLLEE
f : LT : -
( ) 93% f_ "'_ i e 3/5
High onducieele . —_— =5
it . % —- my R
10 [ O gt
— —

weeks. For one legacy brand, this represents an estimated $16.6 million in avoided sales-at-risk, based on $360,000 per

week. See Slide 6.
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foods are next.

Color was only the opening act. . Flavors
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Walmart has already pledged to remove
11 dyes + 30 additives from its house brands.

(_ Binders
s tCarriers

And what Walmart does, the industry follows.

Source: Walmart Inc., Oct. 1, 2025. Walmart plans to remove 11 synthetic dyes and 30 additional ingredients from U.S. private-brand foods by Jan. 2027.
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Business Model / Pricing

Land with a sprint. Expand by SKU. Scale to enterprise.

Two revenue layers. One data meges
01 02 03 Unbimited |
L Rimiicd "_;_
Sprint Mid-size Brands Enterprise
.,, W &5 200 b2 ARG -y s
51,200 53,400-55,000 &= §524K-S100K+
Single color Per SKU Fortune 500, multi-product lines .-

Pricing scales by scope, from SU @y varuarch sprints to
enterprise programs for brands managing multiple live reformulations.




One more thing...

A new lens
on food data.

B B N Massachusetts
I Institute of
Technology

Al & Machine Leaming
for Data Science Solutions

Chef Kelly Anderson became the first chef globally certified by MIT
in Al & Machine Learning for Data Science Solutions -
combining food R&D expertise with applied Al.

X
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e Most data intelligence firms only report on post-market

consumer behavior. DyeConverter captures upstream of that. Sourte: OpaCommer Cusnt sl Se
e No forecasting, no predicting; just hard data, creating a \
separate and exclusive revenue stream beginning Q2.
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Nustrative product interface; dashboard metrics are sample data, not audited historical customer results. Nielsenl@, Mintel ’
and SPINS marks are shown for market-context comparison only; no affiliation or endorsement is implied. —
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ARR BY REVENUE STREAM ($M)

llluslrative management targels

45
Enterprise leads. -
Data accelerates -
25 :
fastest. .
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One compounding data moat.
TOTAL ARR SIM  $8M  $25M  $55M  $100M

Enterprise monetizes first. Data intelligence adds $20M ARR in Year 5 - the largest one-year
gain.
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Farly

traction.
15,000+ 1M+

sKUs at the ready data points
S0+ 3
suppliers regulatory databases

Early brand conversations are underway, supported
by a growing supplier network and a deep
ingredient-data foundation already in place.

HYESTOR DECE JUME 2015

U
Gallo

FAMILY

. \\LL/
CJa FOODS S2 YR
) ';}\“;' FOODS

TURING LABS.



DyeConverter-

l'

DyeConverter”

-
| |
-4

Raising $1M =

el camverter”

Blue Extracd
e

18-month runway

03

This pre-seed round funds ()1 02

infrastructure, commercial traction, — = Legal, IP,
and the compliance IP foundation ~ Build full Close s operating costs
needed to scale. infrastructure enterprise pilots

== I ; _—-—""'.r.

Source: DyeConverter management plan, Aug. 2026. Proposed use of proceeds and 18-month runway are
estimates and may change with hiring, infrastructure and commercial timing.
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INVESTOR DATA ROOM

www.dyeconverter.com/backstage

The investor data room is located at the link above.,

@@ Al-assisted ingredient intelligence

for the clean-label decade.
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[o): Explore the data room.
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Sources + methodology

External evidence and internal disclosures supporting the investor deck.

EXTERNAL SOURCES

o1

02

03

04

05

FDA color initiative

HHS/FDA,Apr. 22, 2025.Federal initiative and requested timeline for petroleum-based certified

colors. Slides 2 and 4.
fda.gov/news-events/press-announcements/hhs-fda-phase-out-petroleum-based-synthetic-dyes-nations-food-supply

RTI International / NCA

RecoloringtheU.S. FoodIndustry's Future, July 2026. $57.8B exposure, 7.1% share, reformulation

cost and transition complexity. Slides 3, 4 and 6.
candyusa.com/policy-advocacy/natural-colors/

The Wall Street Journal

Jesse Newman,'Mars Is Spending Millions to Give M&M's a MAHA Makeover,' 2026. Blue and

brown omitted from the initial non-FD&C version. Slide 5.
wsj.com/business/mars-is-spending-millions-to-give-m-ms-a-maha-makeover-2fa1bb88

Walmart corporate announcement

Oct. 1, 2025. Removalof 11syntheticdyesand 30 additional ingredients from U.S. private-brand
foods by Jan. 2027. Slide 10.

corporate.walmart.com/news/2025/10/01/walmart-u-s-moves-to-eliminate-synthetic-dyes-across-all-private-brand-food-
products

Circana New Product Pacesetters

May20,2026.Median first-year sales of$19M; $360K per week is a rounded benchmark
calculation ($19M / 52). Slides 6 and 9.

circana.com/post/2025-new-product-pacesetters-redefining-innovation-and-consumer-impact-in-cpg

INTERNAL SOURCES + DISCLOSURES

o1

o2

03

04

Inbound interest and traction

DyeConverter internalCRM and datainventory, Aug. 2026. Company marks denote conversations
or ecosystem relationships, not contracts, customers or endorsements. Slides 3 and 15.

Product and dashboard visuals

lllustrativeinterfaces.Sample outputs anddashboard metrics are not audited historical customer
results. Third-party marks are shown for market context only. Slides 8 and 13.

Pilot and use-case estimates

DyeConverter management analysis, Aug. 2026. Preliminary and unaudited. $16.6M is modeled
potential sales protected, not realized savings. Slide 9.

ARR and use-of-proceeds targets

DyeConvertermanagementmodel,Aug.2026. lllustrative targets, not historical results or third-party
forecasts. Runway and allocation may change. Slides 14 and 16.
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